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Report of Independent Auditors

Board of Directors
United Way of Washtenaw County
Ann Arbor, Michigan

Opinion

We have audited the accompanying financial statements of United Way of Washtenaw County (a not-
for-profit organization), which comprise the statements of financial position as of June 30, 2022 and
2021, and the related statements of activities, functional expenses, and cash flows for the years then
ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of United Way of Washtenaw County as of June 30,2022 and 2021, and the changes
in its net assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of United Way of Washtenaw County and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the United
Way of Washtenaw County’s ability to continue as a going concern within one year after the date
that the financial statements are available to be issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually, or in the aggregate, they would influence the judgement made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the United Way of Washtenaw County’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the United Way of Washtenaw County’s
ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.



Report on Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a
whole. The Schedules of Grants and Donor Designations for the years ended June 30, 2022 and
2021 are presented for additional analysis and are not a required part of the financial statements.
Such information is the responsibility of management and is derived from and relates directly to
the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated in all material respects in relation to the financial statements as a whole.

WW% PLc

Bloomfield Hills, Michigan
November 21, 2022



United Way of Washtenaw County

Statements of Financial Position

Assets
Current assets:

Cash and cash equivalents

Pledges receivable, net

Investments

Prepaid expenses and other current assets
Total current assets

Noncurrent assets:
Investments held for long-term purposes
Net property and equipment

Total noncurrent assets

Total assets

Liabilities and net assets
Current liabilities:

Accounts payable

Grants payable

Designations payable

Deferred revenue

Accrued liabilities and other

Current portion of capital lease obligation
Total current liabilities

Capital lease obligation, net of current portion
Total liabilities

Net assets:
Without donor restriction
With donor restrictions
Total net assets

Total liabilities and net assets

June 30

2022

2021

$ 1,369,978 $ 836,043
972,233 1,049,203
2,897,402 3,007,956
194,763 38,104
5,434,376 4,931,306
2,363,244 2,848,563
1,188,949 1,257,800
3,552,193 4,106,363

$ 8,986,569 $ 9,037,669

$ 17,223 $ 29,259
1,397,500 625,000
336,490 275,602
83,083 -

6,176 25,722

6,324 6,324
1,846,796 961,907
2,410 8,326
1,849,206 970,233
4,083,375 4,440,272
3,053,988 3,627,164
7,137,363 8,067,436

$ 8,986,569 $ 9,037,669

The accompanying notes are an integral part of these financial statements.



United Way of Washtenaw County

Statement of Activities

Year Ended June 30, 2022

Contributions, gains, and other support
Campaign results:

Contributions

Uncollectible pledges

Donor designations
Net campaign results

Grants
Donner advised fund contributions
Contributed nonfinancial services and assets
Special events
Less: Costs to direct benefits to donors
Net revenues from special events
Other contributions and bequests
Net investment return (loss)
Service fees
Miscellaneous income
Total contributions, gains, and other support

Net assets released from restrictions

Total contributions, gains, other support, and
net assets released from restrictions

Expenses

Program services:
Grants to agencies
Less donor designations
Net grants to agencies

Donor-advised funds awarded

Community impact

Community service

Regional call center 2-1-1

Volunteer center

Financial stability

Diversity, equity, and inclusion
Total program services

Support services:
Management and general
Fundraising

Total support services

Total expenses
Change in net assets

Net assets as of beginning of year
Net assets as of end of year

Without Donor  With Donor
Restrictions Restrictions Total
$ 29,775 $ 3,744,373 $ 3,774,148
- (52,608) (52,608)
- (1,070,576) (1,070,576)
29,775 2,621,189 2,650,964
415,968 - 415,968
30,000 - 30,000
59,234 - 59,234
44,466 - 44,466
(4,302) - 4,302)
40,164 - 40,164
227,794 - 227,794
(16,450) (364,369) (380,819)
41,846 - 41,846
22,107 - 22,107
850,438 2,256,820 3,107,258
2,829,996 (2,829,996) -
3,680,434 (573,176) 3,107,258
3,279,036 - 3,279,036
1,070,576 - 1,070,576
2,208,460 - 2,208,460
116,050 - 116,050
330,446 - 330,446
115,763 - 115,763
32,000 - 32,000
31,463 - 31,463
160,469 - 160,469
36,646 - 36,646
3,031,297 - 3,031,297
407,205 - 407,205
598,829 - 598,829
1,006,034 - 1,006,034
4,037,331 - 4,037,331
(356,897) (573,176) (930,073)
4,440,272 3,627,164 8,067,436
$ 4,083,375 $ 3,053,988 $ 7,137,363

The accompanying notes are an integral part of these financial statements.
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United Way of Washtenaw County

Statement of Activities

Year Ended June 30, 2021
Without Donor With Donor
Restrictions Restrictions Total

Contributions, gains, and other support
Campaign results:

Contributions $ 16,962 $ 3,750,498 $ 3,767,460

Uncollectible pledges - (99,487) (99,487)

Donor designations - (1,100,121) (1,100,121)
Net campaign results 16,962 2,550,890 2,567,852

Grants 635,669 - 635,669

Contributed nonfinancial services and assets 87,453 - 87,453

Special events 22,102 - 22,102

Other contributions and bequests 243,890 - 243,890

Net investment return 14,219 582,655 596,874

Service fees 39,019 - 39,019

Revenues from forgiveness of Paycheck

Protection Program Loan 156,300 - 156,300

Miscellaneous income 22,109 - 22,109
Total contributions, gains, and other support 1,237,723 3,133,545 4,371,268
Net assets released from restrictions 2,607,492 (2,607,492) -
Total contributions, gains, other support, and

net assets released from restrictions 3,845,215 526,053 4,371,268
Expenses
Program services:

Grants to agencies 3,271,577 - 3,271,577

Less donor designations 1,100,121 - 1,100,121

Net grants to agencies 2,171,456 - 2,171,456

Donor-advised funds awarded 257,000 - 257,000

Community impact 374,773 - 374,773

Community service 84,011 - 84,011

Regional call center 2-1-1 36,306 - 36,306

Volunteer center 15,982 - 15,982

Financial stability 161,238 - 161,238
Total program services 3,100,766 - 3,100,766
Support services:

Management and general 384,237 - 384,237

Fundraising 528,405 - 528,405
Total support services 912,642 - 912,642
Total expenses 4,013,408 - 4,013,408
Change in net assets (168,193) 526,053 357,860
Net assets as of beginning of year 4,608,465 3,101,111 7,709,576
Net assets as of end of year $ 4,440,272 § 3,627,164 § 8,067,436

The accompanying notes are an integral part of these financial statements.



Program services
Grants and designations:
Grants to agencies
Less donor designations
Net grants to agencies

Donor advised giving
Community impact
Community service

Regional call center 2-1-1
Volunteer center

Financial stability

Diversity, equity, and inclusion
Total program services

Support services
Management and general
Fundraising

Total support services

Total expenses

United Way of Washtenaw County

Statement of Functional Expenses

Year Ended June 30, 2022
Grants, Professional Occupancy,
Designations, Salary, Fees, Contract Equipment, Advertising, Contributed
and Donor Benefits, and Services, and Depreciation, Event,and Non-Financial
Advised Taxes UWW Dues and Insurance Other Assets Total

$ 3,279,036 $ - % - % -3 - % - $ 3,279,036
1,070,576 - - - - - 1,070,576
2,208,460 - - - - - 2,208,460
116,050 - - - - - 116,050
- 215,533 48,711 34,296 31,118 788 330,446
- 64,050 14,962 16,619 20,132 - 115,763
- - - - 32,000 - 32,000
- 4,348 3,488 3,475 20,152 - 31,463
- 14,553 5,985 6,933 132,998 - 160,469
- 20,643 - - 16,003 36,646
2,324,510 319,127 73,146 61,323 252,403 788 3,031,297
- 290,145 32,235 35,836 48,989 - 407,205
- 327,423 66,676 54,285 91,999 58,446 598,829
- 617,568 98,911 90,121 140,988 58,446 1,006,034
$ 2324510 $ 936,695 $ 172,057 $ 151,444 $ 393,391 $ 59,234 § 4,037,331

The accompanying notes are an integral part of these financial statements.



Program services
Grants and designations:
Grants to agencies
Less donor designations
Net grants to agencies

Donor advised giving
Community impact
Community service

Regional call center 2-1-1
Volunteer center

Financial stability

Diversity, equity, and inclusion
Total program services

Support services
Management and general
Fundraising

Total support services

Total expenses

The accompanying notes are an integral part of these financial statements.

United Way of Washtenaw County

Statement of Functional Expenses

Year Ended June 30, 2021
Grants, Professional Occupancy,
Designations, Salary, Fees, Contract Equipment, Advertising, = Contributed
and Donor Benefits, and Services, and Depreciation, Event,and  Non-Financial
Advised Taxes UWW Dues and Insurance Other Assets Total

$ 3271,577 $ -5 -5 -3 -5 - § 3,271,577
1,100,121 - - - - - 1,100,121
2,171,456 - - - - - 2,171,456
257,000 - - - - - 257,000
- 190,367 66,113 33,462 26,907 18,119 334,968
- 47,029 10,190 16,153 10,639 - 84,011
- - - - 36,189 117 36,306
- 2,809 2,035 3,379 7,759 - 15,982
- 108,512 5,609 7,094 40,023 - 161,238
- 6,715 - - 33,090 - 39,805
2,428,456 355,432 83,947 60,088 154,607 18,236 3,100,766
- 277,366 27,299 34,953 44,619 - 384,237
- 296,730 45,736 52,905 63,817 69,217 528,405
- 574,096 73,035 87,858 108,436 69,217 912,642
$ 2428456 $ 929,528 $ 156,982 $ 147,946 $ 263,043 $ 87,453 § 4,013,408




United Way of Washtenaw County

Statements of Cash Flows

Cash flows from operating activities
Change in net assets
Adjustments to reconcile changes in net assets to net cash
from operating activities:
Depreciation and loss on disposal
Net realized and unrealized losses (gains) on investments
Uncollectible pledges
Paycheck Protection Program loan forgiveness
Changes in operating assets and liabilities:
Pledges receivable
Prepaid expenses and other current assets
Accounts payable
Grants payable
Designations payable
Deferred revenue
Accrued liabilities and other

Net cash from operating activities
Cash flows from investing activities
Purchases of property and equipment
Purchases of investments

Proceeds from sales of investments

Net cash from investing activities

Cash flows from financing activities
Payments on capital lease

Net cash from financing activities
Net change in cash and cash equivalents

Cash and cash equivalents as of beginning of year
Cash and cash equivalents as of end of year

Supplemental cash flow information
Cash paid for interest

Year Ended June 30
2022 2021
$  (930,073) $ 357,860
73,320 70,485
380,819 (596,874)
52,608 99,487
- (156,300)
24,362 (163,273)
(156,659) 13,569
(12,036) (1,174)
772,500 91,999
60,888 12,411
83,083 -
(19,546) (43,215)
329,266 (315,025)
(4,469) (38,143)
(356,783) (996,145)
571,837 1,373,065
210,585 338,777
(5,916) (5,719)
(5,916) (5,719)
533,935 18,033
836,043 818,010
$ 1,369,978 §$ 836,043
$ 485 $ 841

The accompanying notes are an integral part of these financial statements.



United Way of Washtenaw County
Notes to Financial Statements

June 30, 2022

1. Nature of Organization and Summary of Significant Accounting Policies
Nature of Organization

United Way of Washtenaw County (Organization) is a not-for-profit corporation that was formed
on January 13, 1972. Skilled volunteers recruited by the Organization grant undesignated funds
to local not-for-profits based on community needs. In addition, the Organization distributes funds
to not-for-profits that are designated by the donor. The Organization’s support is derived from
voluntary contributions from the public. The Organization is governed by a volunteer Board of
Directors. While the Organization is an affiliate of United Way Worldwide, it operates as an
autonomous organization.

Mission Statement

The mission of the Organization is to connect people, resources, and agencies together to create a
thriving community for everyone.

The Organization provides the following program services:
Community Impact

From 2010 through 2021, the Organization participated in the Coordinated Funding Model that
supported shared community-wide strategies. Beginning with 2022, the Organization moved to
stand-alone grant-making in order to focus funding on priority equity areas. The Organization
continues to fund several other programs such as Regional Call Center 2-1-1, Volunteer Center,
etc., exclusive of Coordinated Funding. The Organization also retains a small flexible fund to
address emerging needs or opportunities in the community.

Community Service

The Organization promotes United Way contributions from union members, recruits, volunteers,
and other not-for-profits serving the community and links families through the Community Labor
Council and the AFL-CIO Community Services Programs.

Regional Call Center 2-1-1

The Organization provides callers with information about and referrals to human services for
everyday needs and in times of crisis. United Way Regional Call Center 2-1-1 offers basic human
needs resources; physical/mental health resources; employment support; support for older
Americans and persons with disabilities; support for children, youth, and families; and volunteer
opportunities.

10



United Way of Washtenaw County
Notes to Financial Statements

June 30, 2022

1. Nature of Organization and Summary of Significant Accounting Policies (continued)
Mission Statement (continued)
Volunteer Center

The Organization administers a volunteer network that allows local not-for-profits to post
volunteer opportunities. These opportunities are made available to the community via a website
allowing individuals and other not-for-profits to assist with these projects. These services provide
a way for the Organization to assist local not-for-profits without providing direct financial support.

Financial Stability

The Organization provides services designed towards helping citizens become economically self-
sufficient reducing their need for safety-net services that are used during crisis situations. These
services include a Volunteer Income Tax Assistance (VITA) Program which uses the Internal
Revenue Service certified volunteers to assist low-income individuals with the preparation and
filing of their annual tax return. In addition, the Organization also provides Financial
Empowerment Coaching through Americorp members designed at helping individuals develop
healthy budgeting and spending habits, as well as assistance with debt reduction and credit repair.

Basis of Presentation

The accompanying financial statements have been prepared in accordance with accounting
principles generally accepted in the United States of America (GAAP) to focus on the
Organization as a whole and to present transactions according to the existence or absence of donor-
imposed restrictions. This has been accomplished by classification of transactions into two classes
of net assets — net assets without donor restrictions and net assets with donor restrictions.

Net assets, revenues and support, expenses, and gains or losses are classified based on the
existence or absence of donor-imposed restrictions.

Net Assets Without Donor Restrictions — Net assets without donor restrictions are available for use
at the discretion of management and/or the Board of Directors for general operating purposes.
From time to time, the Board designates a portion of these net assets for specific purposes which
makes them unavailable for use at management’s discretion (see Note 3).

11



United Way of Washtenaw County
Notes to Financial Statements

June 30, 2022

1. Nature of Organization and Summary of Significant Accounting Policies (continued)
Basis of Presentation (continued)

Net Assets With Donor Restrictions — Net assets with donor restrictions consists of contributions
that have been restricted by the donor for specific purposes or are time restricted. Some donor-
imposed restrictions are temporary in nature, such as those that will be met by the passage of time
or other events specified by the donor. Other donor-imposed restrictions are perpetual in nature,
where the donor stipulates those resources be maintained in perpetuity.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities, disclosure of
contingent assets and liabilities at the date of the financial statements, and the reported amounts of
income and expenses during the reporting period. Actual results could differ from those estimates.
Significant estimates include, but are not limited to, the allowance for uncollectible pledges.

Cash and Cash Equivalents

The Organization considers all highly liquid investments purchases with an original maturity of
three months or less to be cash equivalents. The Organization maintains cash deposits with
financial institutions, which at times, may exceed the federally insured limits.

Pledges Receivable, Campaign Contribution, Deferred Revenue, and Revenue Recognition

Contributions of cash and other assets, including unconditional promises to give in the future
(pledges), are reported as support when received at fair value. These pledges, most of which are
due within one year, consist of amounts designated to other organizations and amounts to be used
for operations. Pledges receivable that are expected to be collected in future years are initially
recorded at their estimated fair value using a probability weighted, discounted rate adjusted present
value model. The unamortized discount represents the adjustment required to record promises
expected to be received in future years at their fair value. Amortization of the discount is recorded
as an additional contribution and used in accordance with any donor-imposed restrictions over the
promise period. No such discount is recorded as of June 30, 2022 and June 30, 2021.

12



United Way of Washtenaw County
Notes to Financial Statements

June 30, 2022

1. Nature of Organization and Summary of Significant Accounting Policies (continued)

Pledges Receivable, Campaign Contribution, Deferred Revenue, and Revenue Recognition
(continued)

Contributions with donor-imposed time or purpose restrictions are reported as support with donor
restrictions.  All other contributions are reported as support without donor restrictions.
Unconditional promises to give (pledges) with payments due in future periods are assumed to have
an implicit time restriction. Those restrictions are released as contributions are collected or when
grants are made to recipient organizations based on those future collections.

Conditional promises to give, that is, those with a measurable performance or other barrier and a
right of return, are not recognized until the conditions on which they depend have been met.

The provision for uncollectible pledges is computed based upon a five-year historical average,
adjusted by management’s estimates of current economic factors and applied to campaign results,
excluding donor designations. The provision for uncollectible pledges is approximately $72,000
as of June 30, 2022 and approximately $76,000 as of June 30, 2021.

Other revenues are recognized when earned. Program service fees and deferred revenue are
recognized when the applicable performance obligations are met.

Donor Designations to Agencies

The Organization receives pledges from donors designating the resources to specified agencies.
The Organization collects these resources and disburses the funds to the designated agencies.
Designated pledges are excluded from contributions and the related disbursements to specified
agencies are excluded from gross funds awarded in the statement of activities. Service fees are
withheld from these designated amounts in accordance with the agreement with the donor. Service
fee revenue is recognized in the period when the designation is received from the donor.

Investments

Investment securities purchased are stated at fair value, which is based on quoted market prices.
Investment securities received as gifts are initially recorded at fair value at the date of donation.
Income from investments, including realized and unrealized gains and losses, is allocated among
net assets with donor restrictions and without donor restrictions based on donor restrictions or the
absence thereof. Realized gains and losses are determined using the specific identification method.
Investment return is reported net of external investment expenses.

13



United Way of Washtenaw County
Notes to Financial Statements

June 30, 2022

1. Nature of Organization and Summary of Significant Accounting Policies (continued)
Investments (continued)

The Organization invests in various investment securities. Investment securities are exposed to
various risks such as interest rate, market, and credit risks. Due to the level of risk associated with
certain investment securities, it is at least reasonably possible that changes in the values of
investment securities will occur in the near term and that such changes could materially affect the
amounts reported in the statement of financial position.

Donor-Advised Funds

Donor-advised funds are established with gifts from donors with the request that the donors be
allowed to provide advice regarding the distribution of the transferred assets to unaffiliated
beneficiaries. These donors have granted the Organization variance power, which allows the
Organization the flexibility to modify the donors’ advice as necessary to serve the charitable
purposes of the Organization. When accounting for additions to donor-advised funds, the
Organization records the assets received or promised as contributions without donor restrictions
and amounts awarded as donor-advised funds awarded on the statement of activities.

Grants to Agencies

Grants to agencies are reported as expenses when unconditionally committed to the recipient by
the Organization. Grants represent ongoing service delivery to recipients.

Contributed Nonfinancial Services and Assets

Businesses, individuals, and others contribute materials and services toward the fulfillment of
programs and fundraising campaigns. To the extent that contributions of materials and services are
objectively measurable and represent program or support expenditures that would otherwise be
incurred by the Organization, they are reflected in both support service and program service
expenses in the accompanying financial statements. Donated materials and services are recorded
at the fair market value upon receipt. The Organization recognized $59,234 of donated materials
and services during the year ended June 30, 2022, and $87,453 was recognized during the year
ended June 30, 2021.

Total contributed nonfinancial assets consisted of the following for the years ended June 30:

2022 2021
Contributed nonfinancial assets:
Marketing and advertising $ 58,138 $ 86,106
Printing and mailing 1,096 1,437

$ 59,234 $ 87,453

14



United Way of Washtenaw County
Notes to Financial Statements

June 30, 2022

1. Nature of Organization and Summary of Significant Accounting Policies (continued)
Contributed Nonfinancial Services and Assets (continued)

Contributed services, including marketing and advertising, comprise professional services from
contractors, advertisers, and associated technological support. Contributed services were valued
and were reported at the estimated fair market value in the financial statements based on current
rates for similar services

Printing and mailing services were provided by various companies to assist the Organization in
conducting fundraising drives and to provide “thank you” letters to doners. These services were
valued and were reported at the estimated fair market value in the financial statements based on
quoted prices from vendors.

No volunteer services have been valued or recorded in the financial statements, as there is no
objective basis available to measure the value of such services; however, for the year ended June
30, 2022, 113 volunteers donated 1,689 hours of their time to the Organization’s programs. Using
the independent sector hourly rate for the year ended June 30, 2022, of $29.95, the total amount of
volunteer services equates to $50,586. For the year ended June 30, 2021, 108 volunteers donated
1,526 hours of their time to the Organization’s programs. Using the independent sector hourly rate
for the year ended June 30, 2021 of $28.55, the total amount of volunteer services equates to
$43,567.

Property and Equipment and Depreciation

All property and equipment purchased exceeding $1,000 is capitalized. Ordinary maintenance and
repairs are expensed. Property and equipment are stated at cost at the date of acquisition or fair
value at the date of donation in the case of gifts. Management reviews these assets for impairment
whenever events or changes in circumstances indicate the related carrying amounts may not be
recoverable. Depreciation is provided over the shorter of the estimated useful lives of the
respective assets or the lease term on a straight-line basis. A summary of depreciable lives follows:

Land improvements 25 years
Buildings 50 years
Furniture and equipment 3 — 15 years

15



United Way of Washtenaw County
Notes to Financial Statements

June 30, 2022

1. Nature of Organization and Summary of Significant Accounting Policies (continued)
Functional Allocation of Expenses

Direct expenses which can be clearly defined as incurred for a specific program are charged to that
program. Natural expenses attributable to more than one functional expense category are allocated
using a reasonable cost allocation method. Salaries and related employee benefits have been
allocated to programs and services based on estimated time and effort. Other expenses are
allocated based on estimates of usage.

Income Taxes

The Organization is a not-for-profit organization exempt from income tax under Section 501(c)(3)
of the Internal Revenue Code and is exempt from similar state and local taxes. Although the
Organization was granted an income tax exemption by the Internal Revenue Service, such
exemption does not apply to “unrelated business taxable income.”

The Organization has evaluated its income tax filing positions for fiscal years 2019 through 2022,
the years which remain subject to examination as of June 30, 2022. The Organization concluded
that there are no significant uncertain tax positions requiring recognition in the Organization’s
financial statements. The Organization does not expect the total amount of unrecognized tax
benefits (UTB) (e.g., tax deductions, exclusions, or credits claimed or expected to be claimed) to
significantly change in the next 12 months. The Organization does not have any amounts accrued
for interest and penalties related to UTBs as of June 30, 2022 or 2021, and is not aware of any
claims for such amounts by federal or state income tax authorities.

Fair Value Measurements

Fair value refers to the price that would be received to sell an asset or paid to transfer a liability
(an exit price) in an orderly transaction between market participants in the market in which the
reporting entity transacts such sales or transfers based on the assumptions market participants
would use when pricing an asset or liability. Assumptions are developed based on prioritizing
information within a fair value hierarchy that gives the highest priority to quoted prices in active
markets (Level 1) and the lowest priority to unobservable data (Level 3).
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United Way of Washtenaw County
Notes to Financial Statements

June 30, 2022

1. Nature of Organization and Summary of Significant Accounting Policies (continued)
Fair Value Measurements (continued)

Financial assets and liabilities carried at fair value will be classified and disclosed in one of the
following three categories:

Level 1 — Quoted prices (unadjusted) for identical assets or liabilities in active markets that the
entity can access as of the measurement date.

Level 2 — Significant other observable inputs other than Level 1 prices such as quoted prices for
similar assets or liabilities; quoted prices in markets that are not active; or other inputs that are

observable or can be corroborated by observable market data.

Level 3 — Significant unobservable inputs that reflect an organization’s own assumptions about
the assumptions that market participants would use in pricing an asset or liability.

For further discussion of fair value measurement, refer to Note 2 to the financial statements.
Reclassifications

Certain prior year amounts have been reclassified to conform to the current year presentation.
Subsequent Events

In preparing these financial statements, management has evaluated, for potential recognition or
disclosure, significant events or transactions that occurred during the period subsequent to June 30,
2022, the most recent statement of financial position presented herein, through November 21,
2022, the date these financial statements were available to be issued.

2. Investments and Fair Value Measurements

The Organization utilizes fair value measurements to record fair value adjustments to certain assets
and to determine fair value disclosures. Certain investments are recorded at fair value on a
recurring basis.

Following is a description of the valuation methodologies and key inputs used to measure financial

assets recorded at fair value. The description includes an indication of the level of the fair value
hierarchy in which the assets are classified.
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United Way of Washtenaw County
Notes to Financial Statements

June 30, 2022

2. Investments and Fair Value Measurements (continued)

Money Market Funds and Mutual Funds — Shares held in money market funds and mutual funds
traded on national securities exchanges are valued at the net asset value (NAV) of shares held by
the Organization at year end. The NAV is based on the value of the underlying assets owned by
the fund, minus its liabilities, then divided by the number of shares outstanding (Level 1).

Beneficial Interest in Funds Held by the Community Foundation — The Organization is allocated
its portion of the total fair values of the underlying securities of the Community Foundation, a
measure considered equivalent to net asset value. The underlying securities held by the
Community Foundation cannot be liquidated or redeemed by the Organization (Level 3).

Investments are summarized as follows as of June 30:

2022 2021

Cash equivalents $ 125,469 $ 58,152
Mutual funds:

Fixed income 603,706 880,470

Equity 1,511,201 1,772,607
Total mutual funds 2,114,907 2,653,077
Beneficial interest in funds held by

the Community Foundation 122,868 137,334
Certificates of deposit 2,327,070 2,303,334
Money market funds 570,332 704,622
Total investments $ 5,260,646 $ 5,856,519
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United Way of Washtenaw County
Notes to Financial Statements

June 30, 2022

2. Investments and Fair Value Measurements (continued)

Assets Recorded at Fair Value on a Recurring Basis

The following tables set forth by level, within the fair value hierarchy, the recorded amount of

assets measured at fair value on a recurring basis as of June 30:

Assets at Fair Value

2022 Level 1 Level 2 Level 3 Total
Mutual funds $ 2,114,907 $ - $ $ 2,114,907
Money market funds 570,332 - 570,332
Beneficial interest in

funds held by the

Community Foundation - - 122,868 122,868
Total assets at fair value $ 2,685,239 $ - $ 122,868 $ 2,808,107

Assets at Fair Value

2021 Level 1 Level 2 Level 3 Total
Mutual funds $ 2,653,077 $ - $ $ 2,653,077
Money market funds 704,622 - 704,622
Beneficial interest in

funds held by the

Community Foundation - - 137,334 137,334
Total assets at fair value $ 3,357,699 $ - $ 137,334 $ 3,495,033

The following table sets forth a summary of changes in the fair value of the Organization’s Level 3

asset measured at fair value on a recurring basis for the years ended June 30:

Community Foundation 2022 2021
Balance of recurring Level 3 asset at beginning of year $ 137,334 $ 105,134
Net investment return (loss) (9,970) 36,271
Distributions (4,496) (4,071)
Balance of recurring Level 3 asset at end of year $ 122,868 $ 137,334
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3. Net Assets and Endowments

The Organization’s Board of Directors has designated, from net assets without donor restrictions,
net assets of $100,000 as of June 30, 2022 and 2021 with the intention of making an additional
contribution to the Community Foundation. Additionally, from net assets without donor
restrictions, net assets of $68,227 as of June 30, 2022 and $189,277 as of June 30, 2021, are
designated for donor-advised funds to be awarded.

Net assets with donor restrictions are restricted for the following purposes or periods as of June 30:

2022 2021
Subject to the passage of time $ 690,744 § 778,601
Endowments
Accumulated investment returns available for appropriation 437,370 922,689
Perpetual in nature, earnings from which are subject to
endowment spending policy and appropriations:

Donor-restricted endowments 1,925,874 1,925,874
Total endowments 2,363,244 2,848,563
Total net assets with donor restrictions $ 3,053,988 $ 3,627,164

From time to time, the fair value of assets associated with individual donor-restricted endowment
funds may fall below the level that the donor or UPMIFA requires the Organization to retain as a
fund of perpetual duration. No such deficiency exists as of June 30, 2022 and June 30, 2021.

The Organization considers a fund to be underwater if the fair value of the fund is less than the
sum of (a) the original value of initial and subsequent gift amounts donated to the fund, and (b)
any accumulations to the fund that are required to be maintained in perpetuity in accordance with
the direction of the applicable donor gift instrument. The Organization complies with the MI-
PMIFA, an enacted version of Uniform Prudent Management of Institutional Funds Act
(UPMIFA) and has interpreted UPMIFA to permit spending from underwater funds in accordance
with the prudent measures required under the law.

Net assets associated with endowment funds are classified and reported based on the existence or

absence of donor-imposed restrictions. The Organization’s endowment funds are donor-restricted
endowment funds.
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3. Net Assets and Endowments (continued)

The Board of Directors of the Organization has interpreted the UPMIFA as requiring the
preservation of the fair value of the original gift as of the gift date of the donor-restricted
endowment funds absent explicit donor stipulations to the contrary. As a result of this
interpretation, the Organization classifies as net assets with donor restrictions held in perpetuity
(a) the original value of gifts donated to the permanent endowment, (b) the original value of
subsequent gifts to the permanent endowment, and (c¢) accumulations to the permanent endowment
made in accordance with the direction of the applicable donor gift instrument at the time the
accumulation is added to the fund. The remaining portion of the donor-restricted endowment fund
that is not classified in held in perpetuity is classified as net assets with donor restrictions until
those amounts are appropriated for expenditure by the Organization in a manner consistent with
the standard of prudence prescribed by UPMIFA. In accordance with UPMIFA, the Organization
considers the following factors in making a determination to appropriate or accumulate donor-
restricted endowment funds:

The duration and preservation of the fund

The purpose of the Organization and the donor-restricted endowment fund
General economic conditions

The possible effect of inflation and deflation

The expected total return from income and the appreciation of investments
Other resources of the Organization

The investment policies of the Organization

Nowunhkwde=

The following tables summarize the changes in the Organization’s endowment during the years
ended June 30:

2022 2021
With Donor With Donor
Restrictions Restrictions
Endowment net assets comparison by type of fund:
Original donor-restricted gift amount and amounts
required to be maintained in perpetuity $ 1,925,874 $ 1,925,874
Accumulated investment return 437,370 922,689
Total donor-restricted endowments $ 2,363,244 $ 2,848,563
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3. Net Assets and Endowments (continued)

2022 2021
With Donor With Donor
Restrictions Restrictions
Changes in endowment net assets for the years
ended June 30:
Net investment return (loss) $ (364,369) $ 582,655
Appropriation of endowment assets for expenditure (120,950) (117,071)
Changes to endowment net assets (485,319) 465,584
Endowment net assets beginning of year 2,848,563 2,382,979
Endowment net assets end of year $ 2,363,244 $ 2,848,563

Return Objectives and Risk Parameters

The Organization has adopted investment and spending policies for endowment assets that attempt
to provide a predictable stream of funding to programs supported by its endowment while seeking
to maintain the purchasing power of the endowment assets. Endowment assets include those assets
of donor-restricted funds that the Organization must hold in perpetuity or for donor-specified
periods. The primary objective under this investment policy, as approved by the board of directors,
is to accept a moderate level of risk in exchange for capital appreciation and growth of principal.

Income from endowment assets accrues to the individual funds at the rate earned by the combined
assets, unless otherwise specified by the donor. Investments are diversified amongst equity and
fixed income securities so as to provide a balance that will enhance total return while avoiding
undue risk concentration in any single asset class or investment category. In general, investment
distribution percentage targets are 40% to 80% equity, 10% to 55% in bonds, and 0% to 30% in
cash equivalents.

Strategies Employed for Achieving Objectives

To satisfy its long-term rate-of-return objectives, the Organization relies on a total return strategy
in which investment returns are achieved through both capital appreciation (realized and
unrealized) and current yield (interest and dividends). The Organization targets a diversified asset
allocation that places a greater emphasis on equity-based investments to achieve its long-term
return objectives within prudent risk constraints.

Spending Policy
The Organization has a policy of appropriating for distribution each year 5% of its endowment

fund’s average fair value over the lesser of the prior five or seven quarters. In establishing this
policy, the Organization considered the long-term expected return on its endowment.
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3. Net Assets and Endowments (continued)
Endowment Fund Held at Community Foundation

In 2020, a donor partnered with Ann Arbor Area Community Foundation to create funds available
for the Organization. The initial donation was in the amount of $500,000. These funds and any
earnings thereon are owned and directed by the Community Foundation. The Community
Foundation’s trustees determine the timing and the amount of any distributions. The Community
Foundation’s trustees are also granted variance power, that is, unilateral power to redirect the
distribution of funds to another beneficiary under certain conditions. Accordingly, the
Organization has not recorded an asset in the financial statements to reflect its interest in these
funds. The value of these funds at the Community Foundation was approximately $574,000 as of
June 30, 2022 and $642,000 as of June 30, 2021.

4. Property and Equipment

Net property and equipment consists of the following assets as of June 30:

2022 2021
Land $ 81,195 $ 81,195
Land improvements 33,327 33,327
Buildings 1,911,940 1,910,771
Furniture and equipment 232,105 228,805
Total 2,258,567 2,254,098
Less accumulated depreciation 1,069,618 996,298
Net property and equipment $ 1,188,949 $ 1,257,800

5. Leases

The Organization conducts a portion of its operations with leased property, a portion of which
meet capitalization criteria specified by GAAP. The future minimum lease payments under capital
leases are as follows:

Amount
2023 $ 6324
2024 2,410
Total 8,734
Less current portion 6,324
Capital lease obligation, net of current portion $ 2410
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5. Leases (continued)

Equipment acquired under the capital lease has been capitalized and is included in property and
equipment. As of June 30, 2022 and June 30, 2021, approximately $29,000 had been capitalized
as equipment with related accumulated depreciation of approximately $21,000 as of June 30, 2022
and $15,000 as of June 30, 2021.

6. Line of Credit

The Organization has available an unsecured line of credit, which allows the Organization to
borrow up to $500,000. Interest is payable at the bank’s prime rate (4.75% as of June 30, 2022
and 3.25% as of June 30, 2021). This line of credit is due on demand and there were no outstanding
borrowings as of June 30, 2022 or June 30, 2021.

7. Defined Contribution Retirement Plans

The Organization has an employee 401(k) salary deferral plan. All employees who have reached
the age of 21 are eligible to participate in the plan. The Organization makes matching and
discretionary contributions for all eligible employees with service of at least one year and 1,000
hours of service. The Organization matched 1% of employee salary up to the salary deferral from
July 1, 2020 through October 31, 2020, and 3% of employee salary up to the salary deferral for
the period November 1, 2020 to June 30, 2022. Total matching contributions were approximately
$17,500 for the year ended June 30, 2022, and were approximately $7,000 for the year ended
June 30, 2021. No discretionary contributions were made during the years ended June 30, 2022
and June 30, 2021. In August 2022, the Board adopted a resolution to terminate the 401(k) plan
as soon as administratively feasible due to entering an employee leaseback arrangement (Note 12)
with the United Way for Southeastern Michigan.

The Organization has an employee 403(b) salary deferral plan. This plan is inactive and no new
participants have been accepted since January 2009. In September of 2021, the Board adopted a
resolution to terminate the 403(b) plan as soon as administratively feasible. The termination had
not been completed as of June 30, 2022. Management indicated that the plan will be fully
terminated by June 30, 2023.

8. Concentration

The Organization received pledges from employees at businesses and organizations located
throughout Washtenaw County. Employees at one local organization accounted for approximately
31% of the total campaign revenues for the year ended June 30, 2022 and 27% for the year ended
June 30, 2021. Employees at the same local organization accounted for approximately 39% of the
outstanding pledges receivable as of June 30, 2022 and 2021.
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9. Related Party Transactions

The Organization has various vendor relationships with entities whose officers are members of the
Board of Directors. In addition, the Organization awarded or received grants and assistance
to/from organizations who employ a member of the Board of Directors. A summary of expenses
resulting from business conducted with the related entities or individuals is as follows for years
ended June 30:

2022 2021
Information technology $ 14,770 $ 10,966
Grants awarded $ 314,500 $ 182,175
Fiduciary transactions $ - $ 10,000
Grants received $ 46,000 $ -

10. Liquidity and Availability of Resources

Financial assets available for general expenditure, that is, without donor or other restrictions
limiting their use, within one year of the statement of financial position date, comprise the
following as of June 30:

2022 2021

Financial assets
Cash and cash equivalents $ 1,369,978 $ 836,043
Pledges and contributions receivable 972,233 1,049,203
Investments 5,260,646 5,856,519
Total financial assets 7,602,857 7,741,765
Less amounts unavailable for general expenditures within

one year:

Board designated net assets 100,000 100,000

Endowment assets subject to endowment spending

policy and appropriation 2,363,244 2,848,563

Financial assets available for general use within one year $ 5,139,613 $ 4,793,202

The Organization maintains a policy of structuring its financial assets to be available as its general
expenditures, liabilities, and other obligations come due. In addition, the Organization invests
cash in excess of weekly requirements in short-term investments. The Organization also has
access to a line of credit.
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11. Risks and Uncertainties

The ongoing Coronavirus pandemic has had an economic impact on the United States and the
international community. While this has had a short-term impact on the Organization’s business
and financial activities, the long-term impact on the Organization’s business and financial
activities cannot be determined.

12. Employee Leaseback Agreement

Effective July 1, 2022, the organization entered into an employee leaseback agreement with the
United Way for Southeastern Michigan. Under this agreement, the organization will lease
employees from the United Way for Southeastern Michigan and provide reimbursement to the
United Way for Southeastern Michigan for the wages and salary, payroll taxes, fringe benefits,
and payroll processing fees associated with each leased employee. Leased employees will be at-
will employees of the United Way for Southeastern Michigan. The purpose of this arrangement is
to combine resources to create efficiencies and provide services to a larger geographic area.
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United Way of Washtenaw County

Schedules of Grants and Donor Designations

A Brighter Way

Aid in Milan

Ann Arbor Meals on Wheels

Ann Arbor YMCA

Avalon Housing

Bad Credit is Childish

Bethany Christian Services

Big Brothers/Big Sisters of Washtenaw County
Buenos Vecinos

Care Seats of Michigan

Catholic Social Services

Children’s Literacy Network

Child Care Network

Coalition to Reenvision our Safety

Come Unity Move

Community Action Network

Community Family Life Centers
Community Resource Center

Corner Health Center

Dawn Farm

Destiny and Purpose Community Outreach
Dispute Resolution Center of Michigan
Dress for Success

Eastern Michigan University

Eastern Michigan University Foundation
Educate Youth

Elevation Youth Corp

Fair Housing Center of Southeast & MidMichigan
Faith in Action

Family Learning Institute

Feonix - Mobility Rising

Food Gatherers

Foundations Preschool of Washtenaw County
Friends in Deed

Girls Group

Girls on the Run of SE Michigan

Growing Hope

Habitat for Humanity Huron Valley

Hands Across the Water
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Year Ended June 30

2022 2021
$ 55,000 $ 25,000
40,750 11,828
- 17,122
100,000 155,793
14,023 20,000
30,000 -
5,000 -
35,000 -
62,500 10,000
18,750 -
- 121,630
- 28,500
45,000 131,175
50,000 -
14,000 -
92,500 42,498
59,000 15,000
17,500 16,780
- 103,364
5,000 -
2,500 25,800
50,000 9,533
- 3,000
- 35,000
30,000 14,000
40,000 -
18,750 -
37,500 -
16,500 12,714
20,000 69,308
5,000 -
80,000 13,277
37,500 76,203
96,614 25,000
57,500 -
10,000 15,000
35,000 25,281
- 6,500
10,000 -
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Home of New Vision

Housing Bureau for Seniors

Interfaith Council for Peace & Justice
Interfaith Hospitality Network

Jewish Family Services

Journey of Faith Christian Church
Joyful Treats

Kekere Freedom School

Legal Services of South Central MI
Lincoln Consolidated Schools
Mentor2Youth

Mexiquenses in Michigan

Michigan Ability Partners

Mighty Oak Project

Milan Seniors for Healthy Living
NEW

Our Community Reads

Our House

Ozone House Youth & Family
Packard Health, Inc.

Parkridge Community Center

Peace Neighborhood Center

Power of Predestiny Ministries
SafeHouse Center

Salvation Army of Washtenaw County
Samaritas

Shelter Association of Washtenaw County
SOS Community Services

Stand with Trans

Student Advocacy Center

Survivors Speak

Synod Community Services

Telling It

The Mutual Aid Network

Unified HIV Health and Beyond
United Way of Jackson County
Washtenaw Community College
Washtenaw Community College Foundation
Washtenaw County Community Development
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Year Ended June 30
2022 2021
-3 14,971
- 14,072
62,500 -
10,000 10,000
68,050 52,024
28,500 20,500
- 20,800
- 11,000
30,000 91,717
- 15,000
65,500 45,046
- 33,280
10,000 41,188
5,000 -
- 19,071
120,000 56,000
10,000 -
30,000 -
25,000 58,185
- 36,786
30,000 10,000
15,000 24,898
- 10,800
- 37,386
- 10,000
15,550 -
- 50,000
31,590 20,000
15,000 20,000
37,500 71,459
50,000 -
- 10,000
10,000 5,000
30,000 -
- 5,000
- 200
- 6,000
- 33,324
- 68,256
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Washtenaw County Public Health
Washtenaw Housing Alliance
Washtenaw Intermediate School
Washtenaw Alliance of Children and Youth
Washtenaw Area Council for Children
Washtenaw County Black Farmers Fund
Washtenaw Literacy

We the People Opportunity Farm
Women's Center of Southeast Michigan
Youth Arts Alliance

Youth Justice Fund

Ypsilanti Community Schools

Ypsilanti District Library

Ypsilanti Meals on Wheels

Grants Returned

Total grants to agencies
Donor designations
Donor-advised funds awarded

Gross funds awarded
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Year Ended June 30
2022 2021
$ 23,895 §$ -
25,000 -
37,500 32,463
10,000 -
12,500 32,953
10,000 -
15,000 14,315
32,000 -
26,250 32,500
50,000 -
- 15,000
- 28,000
6,363 -
69,500 64,956
375 -
2,208,460 2,171,456
1,070,576 1,100,121
116,050 257,000
$ 3,395,080 $ 3,528,577






