Summer Discovery
BACKGROUND
Ballmer Group is making an investment in summer enrichment for students in Wayne, Oakland, and Macomb Counties. We know from parents and community leaders that not enough summer enrichment programs for students in Southeast Michigan exist, and we know that barriers such as transportation and cost prevent parents from enrolling their children even if spots are available.  
Beginning in January 2024, traditional and charter schools will have the opportunity to apply for funding to provide instruction and enrichment activities in summer 2024. In its first year, the programs will be for students completing grades K-8 in spring 2024 (Rising 1st – Rising 9th graders).

DATES
4/10/24 - 5/31/24

GOALS AND KPIS
Create awareness and interest to the Summer Discovery program by driving audience members to SummerDiscoveryMI.org

MARKETING STRATEGY
Paid
1. $50,000 media plan 
a. Utilize an omni-channel approach to target families in SE Michigan to engage with Summer Discovery
b. Link to plan https://docs.google.com/document/d/1ZFVhJjEwAwiHQ3tuiZ3SVxgJn2GfJ4M1/edit?usp=sharing&ouid=103017966532436731135&rtpof=true&sd=true 
2. Kit distribution
a. Distribute a promotional kit to each Summer Discovery Location
b. Kit items
i. Estimated cost - $492 per location NEED BUDGET APPROVAL
1. Yard Sign
a. Quantity - 6
2. Hallway poster
a. Quantity - 4
3. Fence Banner
a. Quantity - 1
4. Backpack flyer
a. Template in Canva that schools can use at their discretion 
5. Swag items - 75 each of: 
a. blow up beach ball
b. youth sunglasses
c. frisbee
d. stress ball
e. 1 color imprint on each
Earned
1. Press Conference/Announcement (???): 
· Objective: Generate media buzz and announce the launch of the Summer Discovery program. 
· Execution: 
· Identify a central location (e.g., a school or community center) for the press conference. 
· Invite local media outlets, education reporters, and community influencers. 
· Prepare a compelling presentation that highlights program benefits, success stories, and the impact on students. 
· Engage program participants (students, parents, and teachers) to share their expectations. 
· Draft and distribute press release/media advisory. 
· Outcome: Increased program visibility and media coverage. 
2. Press Release (Target Date April 9): 
· Objective: Disseminate program information to a broader audience. 
· Execution: 
· Craft a concise and engaging press release. 
· Highlight program goals, eligibility criteria, enrollment process, and key dates. 
· Include quotes from program leaders, community partners, and potential beneficiaries. 
· Distribute the press release to local newspapers, TV stations, and online news platforms. 
· Leverage the United Way and Ballmer Group networks for wider distribution. 
· Amplify outreach and engagement through social media. 
· Sample targets: (Expanded education and general media list from original launch outreach) 
· Outcome: Increased awareness/enrollment among parents, educators, and community members. 
3. Proactive Enrollment Social Media Awareness: 
· Objective: Reach parents and students through social media channels. 
· Execution: 
· Use existing social media accounts through schools, districts, CBOs, United Way, Ballmer, etc. to amplify awareness/enrollment efforts 
· Develop a content calendar with regular posts. 
· Develop social template posts for Instagram and Facebook for schools/CBOs to use. 
· Share program updates, potential impact stats around summer educational loss, and enrollment reminders. 
· Use eye-catching visuals (infographics, videos) to convey key messages. 
· Encourage followers to share posts and tag friends. 
· Collaborate with schools, districts, local influencers and community organizations to amplify likes, shares, and engagement. 
· Outcome: Increased enrollment applications and engagement. 
4. Newsletter/School Communications Toolkit: 
· Objective: Provide schools with messaging to use in parent newsletters/communications/school social media accounts. 
· Execution: United Way to draft content 
5. Targeted Urban/Niche Strategies: 
· Objective: Reach broad and targeted demographics through radio and urban communications channels. 
· Execution: 
· Radio: 
· Identify popular local radio stations (both mainstream and community-focused). 
· Schedule interviews with program leaders and beneficiaries. 
· Run program-specific ads during peak listening hours. 
· Leverage radio contests or giveaways to promote enrollment. 
· Potential targets:  
· WMXD– Mix 92.3  
· WJLB – 97.9 WJLB  
· WDMK – 105.9 Kiss FM  
· The Detroit Praise Network - 98.3 & 99.9  
· WGPR – Hot 107-5  
· WMGC-FM - 105.1 The Bounce  
· WCHB – 1340 WCHR 
· WMKM - Rejoice AM 1440 
· WDFN - Detroit's BIN 1130  
· Urban Strategies: 
· Engage ethnic newspapers: Michigan Chronicle, Arab American News, El Central, Latino Press, Detroit Jewish News
· Engage with community centers, churches, and neighborhood associations. 
· Collaborate with local influencers and grassroots organizations. 
· Outcome: Increased program visibility among urban communities. 
6. Sample Newsletter Messages 
· Discover, Learn, and Thrive: Summer Adventures Await!” 
· Engaging Activities: Your child can participate in a variety of exciting activities, from captivating field trips to creative art projects and invigorating sports. The FREE summer program offers a rich blend of experiences that foster growth and curiosity. 
· No-Cost Access: It’s FREE! Transportation and meals are included. No worries for your wallet. [Contact School/District contact] 
· Empower Your Child’s Journey: Join Summer Discovery! 
· Whole-Child Support: We are offering FREE programming that provides fun learning experiences to support your child’s educational journey and life beyond the classroom this summer. 
· Apply Now: Don’t miss out! Our students completing grades K-8 in spring 2024 can sign up for FREE summer learning activities now. Contact [School/District contact]. 
· Summer Fun Awaits! Join A No-Cost Educational Adventure 
· Fun & Exploration: Your child will embark on a summer filled with exciting adventures at no cost to you!  
· Sign Up Now: Limited spots available! Secure your child’s spot by signing up before [date].  
· [Contact School/District contact] for more information. 
· FREE Quality Learning for Summer 2024 
· High-Quality Programming: Sign up now for high-quality instruction and enrichment activities. Prevent summer learning loss and close opportunity gaps. 
· Learn More: Interested?  Email us at [School/District contact] if you have questions! 
· FREE Unlock Your Child’s Potential: Summer Learning Made Exciting! 
· Boosting Skills: Sharpen math, reading, and writing skills! This FREE summer program prepares your child for success in [X] grade and beyond.  
· Expert-Led Activities: Experienced teachers and community partners lead engaging activities both inside and outside the classroom. Your child is in good hands! [Contact School/District contact] for more information. 
 
Owned
1. UWSEM email list		Comment by Kevin Gregory: @Dave Phillips  can you build this out a bit?
a. April 3: Introducing Summer Discovery
b. Week of April 15: Summer adventures await! Highlight Summer Discovery activities.
c. Week of April 29:  Detail programming and what kids will learn
d. Week of May 13: Sharpen math, reading and writing skills
e. Week of May 27: Summer is unofficially here! Sign up for Summer Discovery today! 
2. UWSEM text message list
a. Week of April 8: Introducing Summer Discovery! Learn more: 
b. Week of May 6: Summer adventures await with Summer Discovery! Field trips, sports, art projects and more: 
Other

ASSETS
Website
Social and email
Print

QUESTIONS
Include questions for the team working with us on this project
