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AGENDA

▪ Introductions

▪ Racial Equity Fund Overview

o Key Details

o Eligibility Criteria

o Scoring Rubric

o Evaluation Process

▪ Survey Monkey Apply Overview

o Key Details

o Creating an SMA Account

o Adding Individuals to your Account

o Completing Your Org/Fin Information

o Completing your Application



 

What is the Racial Equity Fund?

▪ The United Way for Southeastern Michigan has 
secured $200,000 to support Black, Indigenous, 
and People of Color (BIPOC)-led organizations
through the MacKenzie Scott Fund.

▪ The Racial Equity Fund (REF) is designed to provide 
financial support for these organizations and their 
programs and projects that work toward eliminating 
racial disparities in pursuit of a more equitable and 
just community for all.

▪ Informed by community-led workgroup in 2021 & 
2023

▪ Capacity building & sustainability; unrestricted 
grant dollars

▪ Workgroup impact affecting UWSEM enterprise-
wide



 

The Racial Equity Fund: 2024

▪ $200,000 Million available in flexible, 
unrestricted funding

▪ Organizations must have BIPOC executive 
leadership

▪ Organizations must be based in and serve 
residents of Washtenaw County

▪ Organizations should respond to and mitigate 
the effects of racial inequities and/or build 
power and infrastructure in communities of 
color across Washtenaw County 



 

The Racial Equity Fund: Eligibility Criteria

• Funding Range: $10,000 – $50,000

• Funding Period: 12-months (January – December 2024)

• Competitive RFP open to new partners

• Must be a 501(c)3 or working with a fiduciary that is a 501(c)(3)

• Based in Washtenaw County AND serve Washtenaw County residents

• Organizations must have BIPOC executive leadership

• Organizations with established programs/services in the funding categories



 

The Racial Equity Fund: Funding Priorities

▪ Basic needs, health and/or crisis
▪ Living Wage

▪ Food Security

▪ Housing

▪ Racial Health Disparities

▪ Mass Incarceration

▪ Diversity, Equity, & Inclusion
▪ Rest, rejuvenation, & healing for 

nonprofit leaders & staff

▪ DEI Skill-Building

▪ Economic Mobility
▪ Programing to support BIPOC-

owned businesses

▪ Employment/skilled trade

▪ Environmental Justice
▪ Climate Change

▪ Pollution

▪ Clean Water, Food, & Air

▪ Open Category



 

The Racial Equity Fund: Scoring Rubric

View Scoring Rubric

• Applications scored across seven categories. 100 total points possible.

• Program Narrative: Addressing Racial Inequities

• Program Narrative: Success & Impact

• Milestones

• Metrics

• Community Voice

• Budget

• Overall Application Integrity

https://unitedwaysem.org/wp-content/uploads/4_REF24-Competitive-Scoring-Rubric-1.pdf


 

The Racial Equity Fund: Evaluation Process

▪ All applications are reviewed by a minimum of three reviewers, 
including United Way staff members and external volunteers.

▪ Recommendations are presented to leadership for their approval.

▪ Investment decisions are made based on a variety of criteria, including 
but not limited to the scoring rubric, geographic scope, gaps in services 
and client population, all of which are used to identify organizations that 
have the capability to create the most impact both individually and 
collectively for Washtenaw County.

▪ Awards may be less than the amount for which an organization has 
applied. These decisions are made based on the strength of the 
application, proposed services, and geographic spread, among other 
considerations including United Way’s overall budget for this RFP and 
the full portfolio of partners.



 

The Racial Equity Fund: Key Details

▪ Application Opened: Jan 3

▪ Applicant Webinar: Jan 9; 1 – 2PM

▪ Application Closes: Jan 18 5PM
▪ Website: https://tinyurl.com/REF2024

▪ Contact:

RacialEquityFund@unitedwaysem.org

https://tinyurl.com/REF2024


  

Questions?



  

SurveyMonkey 
Apply Overview



 

SurveyMonkey Apply Agenda

Creating an SurveyMonkey Apply (SMA) Account

Adding Individuals to Your Organization’s SMA Account

Completing Your Organization + Financial Information Application

Accessing and Completing Your FY 2024 Washtenaw County Racial Equity Fund Grant 
Application

Technical Assistance



 

Creating a SMA Account



 

Creating a SMA Account



 

Creating a SMA Account



 

Creating a SMA Account



 

Creating a SMA Account



 

Creating a SMA Account



 

Creating a SMA Account



 

Adding Individuals to Your 
Organization’s SMA Account



 

Adding Individuals to Your Organization’s SMA Account



 

Adding Individuals to Your Organization’s SMA Account



 

Adding Individuals to Your Organization’s SMA Account



 

Adding Individuals to Your Organization’s SMA Account



 

Adding Individuals to Your Organization’s SMA Account



 

Completing Your Organization + 
Financial Information Application



 

Accessing Grant Applications: Switch to Organizational View



 

Accessing Grant Applications: Select Programs



 

Accessing Your Application: Organization + Financial 
Information



 

Completing Your Organizational + Financial 
Information Profile



 

Completing Your Organizational + Financial Information 
Profile- Marking the Form Complete



 

Completing Your FY 2024 Racial 
Equity Fund Grant Application



 

Accessing Your Application: Switch to Organizational View



 

Accessing the FY 2024 Washtenaw County Racial Equity Fund 
Application



 

Accessing Your FY 2024 Washtenaw Racial Equity Fund 
Application



 

Accessing Your FY 2024 Washtenaw Racial Equity Fund 
Application



 

Accessing Your FY 2024 Washtenaw Racial Equity Fund 
Application



 

Accessing Your FY 2024 Washtenaw Racial Equity Fund 
Application



 

Submitting Your Application



 

Technical Assistance



 

Technical Assistance

UWSEM SMA Email: SMA@unitedwaysem.org 

mailto:SMA@unitedwaysem.org
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