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INTRODUCTIONS

Emily Mueller
Director, Basic Needs

SafetyNet@UnitedWaySem.org

Meaghan Gorski
Manager, Community Investments

SMA@unitedwaysem.org



 

Housekeeping

▪ Session will be recorded. Recording will be sent out after the webinar along with FAQ document.

▪ Questions MUST be asked in the chat feature only.

▪ You may also email your questions to SafetyNet@UnitedWaySem.org

▪ Questions about accessing or navigating SurveyMonkey Apply should be sent to 
SMA@unitedwaysem.org

mailto:SafetyNet@UnitedWaySem.org
mailto:SMA@unitedwaysem.org


  

OAKLAND

31%

WAYNE

47%

MACOMB

37%

WASHTENAW

40%

39%

of Michigan households 

struggle to afford basic needs 

like housing, 

food and child care.

This problem affects families
in every city in our region.

▪ LIVONIA: 

25% of households fall below 

the ALICE threshold (BAT)

▪ BIRMINGHAM: 

21% of households BAT

▪ SHELBY TOWNSHIP: 

30% of households BAT

▪ ANN ARBOR: 

43% of households BAT

ALICE: 4 COUNTY BREAKDOWN



 

EQUITABLE COMMUNITIES OF 
STABLE HOUSEHOLDS AND THRIVING CHILDREN

EVERY PERSON deserves equal 

access to the resources and supports 

they need to succeed in life —

regardless of who they are or where 

they live.

ALL FAMILIES should be able to meet 

their basic needs like food, 

housing and health care — the 

foundations of a stable household.

EVERY CHILD deserves a nurturing 

environment and a high-quality

education that prepares them 

for success.



 

Washtenaw Basic Needs Grant Overview

▪ The Washtenaw Basic Needs grant is designed to provide responsive flexible funding
for organizations to meet the increased demand for emergency food, homeless 
services and Medicaid enrollment support following the end to pandemic-era relief 
programs and greater need for these services in the winter months.

9.8% of residents face 

food insecurity, but 

nearly 4 in 10 
food insecure are ineligible 

for nutrition programs. 

Eligible Services: Food Bank, 

Pantry & Community Kitchen

52% of renters
and 19% of homeowners spend 

more than 30% of their income on 

housing. 

Eligible Services: Emergency Shelter, 

Transitional Housing & Homeless  

Diversion/Prevention Services

12% of residents
are insured through Medicaid. 

Through the “unwinding” process 

household are losing coverage, 

even among people still eligible.

Eligible Services: Medicaid 

Enrollment/Redetermination Support



 

Eligibility Criteria and Funding Priorities
▪ Funding Range: $15,000 – $40,000 

▪ Funding Period: 6-months (January – June 2024)

▪ Competitive RFP open to new and currently funded partners

▪ Must be a 501(c)3 and in stable financial position 

▪ Based in Washtenaw County AND serve Washtenaw County residents

▪ Organizations with established programs/services in the funding categories

▪ Focus on ALICE communities

▪ Programs/services that help people meet their food, shelter and benefit navigation needs in ways 
that promote access, dignity, and choice and are responsive to the specific needs of their local 
communities and environments.



 

Structure of Grant Application
There are seven sections/tasks in this RFP:

▪ Eligibility Screening 

▪ Organizational Information

▪ Grant Contact Information

▪ Program Narrative

▪ Demographics and Geographic Reach

▪ Metrics

▪ Budget



 

Evaluation Process

▪ All applications are reviewed by a minimum of three reviewers, including United 

Way staff members and external volunteers. 

▪ Recommendations are presented to leadership and board of directors for their 

approval. 

▪ Investment decisions are made based on a variety of criteria, including but not 

limited to the scoring rubric, geographic scope, gaps in services and client 

population, all of which are used to identify organizations that have the capability 

to create the most impact both individually and collectively for Washtenaw County. 

▪ Awards may be less than the amount for which an organization has applied. These 

decisions are made based on the strength of the application, proposed services, 

and geographic spread, among other considerations including United Way’s overall 

budget for this RFP and the full portfolio of partners.



 

Scoring Rubric

▪ View Scoring Rubric

▪ Applications scored across seven categories. 51 total points possible.

▪ Program Narrative: 

▪ Alignment between acute need, services and qualifications of organization

▪ Evidence that services are accessible to client population(s) and offered at convenient 

times

▪ ALICE Municipalities: Services target municipalities where the percentage of households that 

fall below the ALICE threshold is 40% or greater. 

▪ Metrics: Aligned to scope of work and demonstrate careful consideration of success measures.

▪ Budget:

▪ Consistent with scope of work & transparent

▪ Evidence that funds can be fully expended within the grant period

https://unitedwaysem.org/wp-content/uploads/4_REF24-Competitive-Scoring-Rubric-1.pdf


 

Grant Timeline

▪ Application opens – January 3, 2024

▪ Grant Webinar – January 9, 2024

▪ Application Closes – January 18, 2024

▪ Funding Determination Notifications – Week of 

March 4th, 2024

▪ Grant Spending Period – January 1 – June 30, 

2024

▪ Final Report – July 19, 2024

▪ Website – https://unitedwaysem.org/washtenaw-
basic-needs-request-for-proposals/

▪ Contact – SafetyNet@UnitedWaySem.org

https://unitedwaysem.org/washtenaw-basic-needs-request-for-proposals/
https://unitedwaysem.org/washtenaw-basic-needs-request-for-proposals/
mailto:SafetyNet@UnitedWaySem.org


  

Questions?



  

SurveyMonkey 
Apply Overview



 

SurveyMonkey Apply Agenda

Creating an SurveyMonkey Apply (SMA) Account

Adding Individuals to Your Organization’s Account

Completing Your Organization + Financial Information Application

Accessing and Completing Your FY 2024 Washtenaw Responsive Basic Needs Grant 
Application

Technical Assistance



 

Creating a SMA Account



 

Creating a SMA Account



 

Creating a SMA Account



 

Creating a SMA Account



 

Creating a SMA Account



 

Creating a SMA Account



 

Creating a SMA Account



 

Adding Individuals to Your 
Organization’s SMA Account



 

Adding Individuals to Your Organization’s SMA 
Account



 

Adding Individuals to Your Organization’s SMA 
Account



 

Adding Individuals to Your Organization’s SMA Account



 

Adding Individuals to Your Organization’s SMA Account



 

Adding Individuals to Your Organization’s SMA Account



 

Completing Your Organization + 
Financial Information Application



 

Accessing Grant Applications: Switch to Organizational View



 

Accessing Grant Applications: Select Programs



 

Accessing Your Application: Organization + Financial 
Information



 

Completing Your Organizational + Financial 
Information Profile



 

Completing Your Organizational + Financial Information 
Profile- Marking the Form Complete



 

Completing Your FY 2024 
Washtenaw County Responsive 
Basic Needs Grant Application



 

Accessing Your Application: Switch to Organizational View



 

Accessing the FY 2024 Washtenaw County Responsive Basic 
Needs Grant Application



 

Accessing Your FY 2024 Washtenaw Responsive Basic Needs 
Application



 

Accessing Your FY 2024 Washtenaw Responsive Basic Needs 
Application



 

Accessing Your FY 2024 Washtenaw Responsive Basic Needs 
Application



 

Accessing Your FY 2024 Washtenaw Responsive Basic Needs 
Application



 

Submitting Your Application



 

Technical Assistance



 

Technical Assistance

UWSEM SMA Email: SMA@unitedwaysem.org 

mailto:SMA@unitedwaysem.org
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